
Agenda of Capacity Development Session

GEO-UNESCO joint workshop on 

Earth Observation and Capacity Development for 

Integrated Water Resources Management at River Basins in Africa

14 January, 2012(Day 3)

	Date &Time
	Target & Contents
	Speaker / Moderator

	13:00-13:30
	Opening Remark
· Prof. Soontak Lee, Chairperson, UNESCO IHP Intergovernmental Council
Purpose and outline of the session


	Mr Toshihiro Sonoda,

UNESCO-IHP

	13:30-16:15

	Slot 1　Keynote Speech and Workshop
【Target】
I)  Further understanding of purpose of the session
  - Recognize that IWRM can be achieved based on your existing work.

  - Understanding of beneficial of “IWRM Guidelines at River Basin Level” and how to use the Guidelines 
  - Review of strategy of capacity building
II) Recognize that every action in the basin is a part of IWRM
III) Recognize concept, necessity and diversity of IWRM 
【Discussion Points】
· What are the objectives of this session?

· What are your expectations to the session?

· What kind of key word will come to your mind when you think about IWRM?
· Do you think IWRM is necessary in your river basin? If necessary, why? If not, why?
· What is the supreme goal of IWRM?

· What is needed for IWRM? What kind of vision and process do we need to achieve IWRM?
· What kinds of possible solution are there when we meet difficulty?
· How “IWRM Guidelines” contributes to look for key to implement IWRM?

	

	(13:30-14:20)


	I) Expectation of participants for the session and diversity of IWRM

	Mr. Shinsuke Ota, Honorary Vice Chair, ICID

	(14:20-14:50)


	II) Climate Change and Water 

	Prof. Toshio Koike, University o Tokyo

	(14:50-15:05)

 
	III)Satellite data and water management
	Mr Osamu Ochiai

JAXA

	15:05-15:30
	Break
	

	(15:30-15:45)
	IV) Global Data, Local Data and their linkage for IWRM

	Dr Douglas Cripe GEO Secretariat


	15:45-16:45

	V) Target of the session
- Intension of purposes of the session
- Refer to other cases, but think by yourself

VI) Concept, necessity and diversity of IWRM

- Review of current action and concept of IWRM
- Looking for supreme goal of IWRM and variety of method to achieve IWRM
VII)　Introduction of IWRM Guidelines at River Basin Level as a tool for capacity development

· Production of the Guidelines

· Features of the Guidelines

　　　-　IWRM Spiral

　　　-　Key for Success

　　　-　Good Examples (Case Studies)
　　　-　Living Documents
-  Possible way to utilize the Guidelines for Capacity Development 
	Mr. Shinsuke Ota


	16:45-17:30
	Slot 2　Experiences of Africa and IWRM Spiral
【Target】
I)　Present and discuss on draft summary of status and challenges of IWRM at river basins based on presentations by RBOs on the previous days (AfWCCI Session)
II)　Present an experience of IWRM in Asia –　Invitation to IWRM Spiral
【Discussion Points】
· How you are recognizing the current situations and coping with these issues? 
· What kind of issues will emerge in your river basin in the near future?
· What is expected to your River Basin Organization (RBO) to cope with issues in your river basin?
· Case-study discussions on the experience in Asia ( for the next day)
	Mr. Tadashige Kawasaki, NARBO Secretariat / Japan Water Agency


15 January, 2012(Day 4)

	Date &Time
	Target & Contents
	Speaker

	9:00-12:30
	Slot 3  Sector’s Perspective and Sharing IWRM Spirals 

【Target】
I I)  Recognize stakeholders in the river basin and their view point by sharing case study
II) Introduction of IWRM Spiral to enhance understanding IWRM
III) Recognize how to think/act in Spiral process as R BO
【Discussion Points】
· What kind of actor is in river basin, and how do they think of river basin?
· How Asian Countries addressed water issues to improve current situation, and what were the key actions to move forward? 

· What is necessary in proceeding step by step on IWRM spiral? What kind of matters should we think when we act? 
· What kind of actions can RBO do in river basin in relationship with stakeholders?
· Relationship with variety of socio-economic development and progress of IWRM
· Where are you on the IWRM Spiral?

	

	(9:00-10:30)

	- Stakeholder in river basin and IWRM Spiral 
 Spiral process and keys for success of experiences in developed and developing country in Asia


	Mr. Tadashige Kawasaki

	10:30-10:50
	Break
	

	(10:50-12:30)
	- Details of IWRM Spiral, and what are effects of describing Spiral Process?

	Mr. Tadashige Kawasaki

	12:30-13:30
	Lunch
	


	13:30-17:30
	Slot 4　Key for Success of IWRM

【Target】
I) Recognize importance of Key for Success through reviewing actual challenges in IWRM 
II)　Recognize roles of RBO in IWRM

【Discussion Points】
· How do you act when you encounter difficulties in implementing IWRM?

· What are KfS in implementation of IWRM? What is the linkage between your action and KfS?

· What kinds of roles and expectations are there towards RBO, how RBO acts in implementation of IWRM?


	

	(13:30-14:30)


	· If you/your organization face difficulty in IWRM, how to react for moving up IWRM Spiral? (Group discussion on examples in Africa)
· Drawing IWRM Spiral by using case of Africa

	Mr. Shinsuke Ota & Mr. Tadashige Kawasaki


	(14:30-15:00)
	- Overview of challenges on Water in Africa
	Dr Abou Amani,

UNESCO Nairobi

	15:00-15:30
	Break
	

	(15:30-17:30)
	· Drawing IWRM Spiral by using case of Africa
-  Present IWRM Spirals as a result of group work and discussion
	Mr. Shinsuke Ota & Mr. Tadashige Kawasaki



16 January, 2012(Day 5)

	Date &Time
	Target & Contents
	Speaker

	09:00-11:30

	Slot 5　Discussion on Strategy for Capacity Development of IWRM in Africa

【Target】
I)　Discussion on how Capacity Development for IWRM in Africa and expected role of each stakeholder
II) Formulate draft strategy for Capacity Development of IWRM in Africa as output of the session

- Proposed actions to facilitate Capacity Development for IWRM in Africa
　  a. Utilization of existing networks and facilities , such as RBO and RC-IRBM

b. Sub-Region scale activities

c. Enhanced interregional cooperation

【Discussion Points】
· What kinds of capacity development activities on river basin management are needed considering the features of Africa?

· What are the strategies of capacity building on river basin management in Africa and how they　are created?
· What are the expectations to “IWRM Guidelines” and RC-IRBM in Nigeria on capacity development?
· How Inter-Regional cooperation on capacity development of IWRM should be implemented?


	

	(09:00-09:20)
	Evaluation of the workshop by delegates
	Mr. Shinsuke Ota

	(09:20-09:50)

	Introduction of Regional Centre (RC)-IRBM in Nigeria 

	Mr Timothy Olatunji, National Water Resources Institute,  Nigeria 

	(09:50-10:00)

	Introduction of NARBO 

	Mr. Tadashige Kawasaki

	(10:00-11:30)
	Discussion on strategy for Capacity Development of IWRM in Africa

· Considering availability of human resources, organizations and data
-   Identify expected role of each stakeholder
-   Strategy of capacity development in Africa by thinking of levels, such as regional and international


	Dr Abou Amani

Regional Hydrologist for Africa, UNESCO

	11:30-11:45
	Break
	

	11:45-12:30
	Slot 6　Wrap up 
【Target】
I）Wrap up discussion in the session and reconfirm why IWRM should be applied
II) Think and find IWRM process by yourself 

III)　Each participant present his/her own action toward next workshop and agree on its follow up 
【Discussion Points】
· What is the difference between what you have done and IWRM?
· Why we have to cope with IWRM?

· What will you do until next workshop based on the result of this workshop?
	Mr. Shinsuke OTA

	12:30-12:45
	Closing


	


