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Session on Capacity Development for Integrated Water Resources Management at River Basins in Africa

14 – 16 January, 2012, Nairobi, Kenya

Concept Note
Coping with Extreme Events. 
The ever growing vulnerability that is induced by global and local changes such as population changes, climate changes and variability, socio-economic issues and environmental degradation, can result in increasing both the frequency and severity of extreme events, including droughts and floods. Today’s challenges require the more holistic approach of the integrated water resources management (IWRM) process to help piece together the water management puzzle and to harmonize the plans of different water users. IWRM is not a plan, but a step-by-step process of managing water resources in a harmonious and environmentally sustainable way by gradually uniting stakeholders and involving them in planning and decision making processes. The spiral model is becoming well understood as representing the adaptive management process as a better approach, than a traditional master plan, to changing circumstances. Implementing IWRM at the river basin level is an essential element to managing water resources in a more sustainable way, leading to long-term social, economic and environmental benefits. 
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After years of policy advocacy for IWRM, practitioners are now adopting IWRM concepts to their river basins, depending on their capacity, political will, and understanding of IWRM concepts and their implementation. How do the governments establish River Basin Organizations (RBOs) and stipulate their roles and responsibility? How do they institutionalize the IWRM process? How do they span boundaries and guide investments across a range of organizations as well as engineering, economic, social and environmental disciplines. How do they prepare river basins for the future? How do they enable win-win solutions among basin stakeholders to advance the IWRM process in the basin “up the spiral”? How do they keep political commitment to support sustained change over time? How do they expand their autonomy to take action rapidly and effectively? How do they address the water-food-energy nexus in the basin? How do they develop capacity of their staff, partners and stakeholders for coordinated management?

Getting the solutions!  
The IWRM Guidelines at River Basin Level was launched at the 5th World Water Forum in Istanbul, March 2009 by United Nations Educational, Scientific and Cultural Organization (UNESCO). These Guidelines provide you with the necessary information to help you implement IWRM under your own circumstances. They consist of the fundamental concepts of IWRM as well as perspectives of various stakeholders with regard to water issues, keys for success for overcoming problems, and good examples where such keys for success were applied. Since the international launch, the guidelines have been introduced in the IWRM capacity development training programs in the world by UNESCO and partners. The Network of Asian River Basin Organizations (NARBO), which contributed substantially to the creation of the guidelines, has established training program for practitioners in Asia with the guidelines. Information by earth observation can be useful to capture the situation of river basin in considering IWRM in river basin. Synergy of GEO workshop and IWRM workshop will be explored for better implementation of IWRM.

What will happen?  
The session will allow participants to share their experiences or good example of IWRM and discuss the keys for success in implementing IWRM; to familiarize the guidelines, including case studies with the spiral model for IWRM process, and to share experiences in IWRM between Africa and Asia. 

This session will also provide opportunity to discuss among partners on strategy for capacity development of IWRM for Africa. The discussion is expected to cover the strategy and activities to cope with particular challenges: 

· How can the tools for capacity development be utilized in the region?

· How to tackle sub-regional and basin specific challenge?
· How can the RC-IRBM Center in Kaduna, Nigeria under the auspices of UNESCO collaborate with River Basin Organizations and stakeholders in implementing capacity development?

At the end of the workshop, key recommendations to the region will be sent out. 
What are the outcomes?  
At the end of the workshop, participants will be able to: 
1) demonstrate a sound understanding of dynamic process of IWRM including IWRM spiral model, sectoral perspectives and keys for success; 
2) apply the guidelines to their river basin; 
3) familiarize good examples of IWRM; 
4) recognize existing gaps among enabling environment, capacity for IWRM in river basins, and 
5) draft strategy for capacity development of IWRM in Africa.

Who are joining? 
Delegation from River Basin Organizations in Africa, IWRM Related Organizations, GEO Participating Organizations, ODA Agencies, Space Agencies, Numerical Weather Prediction Centers, NARBO secretariat, UN agencies and other collaborators will join the workshop.
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